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UK volumes poor / NL volumes flat

Lockdown and recovery

Used Car Sales 2020 vs 2019 by country

So UK Prices should be poor and NL prices should be stronger….



But despite low sales – UK prices sored
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…and Dutch prices did not
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The key reason was the levels of supply

Lockdown and recovery

UK dealer stock dropped up to 23% due to shortage of supply

100.0%

92.7% 91.9%

101.6%
99.4%

92.0%

82.2%

77.0%

82.2%

88.8%

98.0%

103.4%

60.0%

70.0%

80.0%

90.0%

100.0%

110.0%

120.0%

January February March April May June July August September October November December

St
o

ck
 le

ve
l i

n
d

ex

Stock level index Jan = 100

UK

NL



100.0%

92.7% 91.9%

101.6%
99.4%

92.0%

82.2%

77.0%

82.2%

88.8%

98.0%

103.4%
100.7%

102.4%

110.1%
112.4%

107.3%

100.8%

94.9%

92.2%
93.7%

97.3%

101.1%

60.0%

70.0%

80.0%

90.0%

100.0%

110.0%

120.0%

January February March April May June July August September October November December

St
o

ck
 le

ve
l i

n
d

ex

Stock level index Jan = 100

UK

NL

The key reason was the levels of supply

Lockdown and recovery

NL stock peaked in May (and prices dropped)…but recovered as stock tightened



Interim conclusion

– Level of used car sales does not correspond to demand

– Supply is the bigger factor

– Price is the variable that matches supply to demand

– So what does that mean for BEV’s?
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BEV performance appears to out perform ICE powertrains
UK – Jan 2021 UK – Oct 2020Europe – Jan 2021
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But BEV pricing has not held up in line with strong sales

UK
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ICE Stock turns are strong…despite low sales
UK – Jan 2021 UK – Oct 2020Europe – Jan 2021

BEV market performance



But stock turns of Hybrid and BEV are low (= oversupply)…
UK – Jan 2021 UK – Oct 2020Europe – Jan 2021
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And the UK is not immune to this issue
UK – Jan 2021 UK – Oct 2020Europe – Jan 2021
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BEV Oversupply = price pressure in all markets
Germany

France

Netherlands

Portugal



Summary / Conclusions

– Used BEV sales have been and remain strong across the whole of Europe

– BUT supply is significantly exceeding demand

– Despite production issues OEM gain a €26,000 reduction in CAFE penalties for every BEV sold
– This is a massive incentive to oversupply new market…which is quickly cascading into used

– BEV RV’s are under pressure from a number of fronts
– Advancing technology
– Unrealistic price premiums vs ICE equivalents
– Fear factor on battery life (and pre-usage)
– Slow charging infrastructure growth

– But, OEM oversupply vs real customer demand will remain a massive pressure on prices going 
forward

BEV market performance


